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Peril in Navy
- Conservatism

New Weapons and Methods
of Warfare Must Be Adopt-
ed to Avert Disaster, He
Tells War .Collggc Class

Other Powers More Alert

True “Safety First” Seen in
~ Being First to Develop
and Ujilize Inventions

NEWPORT, R. I, Nov. 19.—Rear
Admiral William 8. Sims; ine his an-
aual rddross as president of the Naval

War Cellege to its gradusting olass of
officers to-day,s discussed “Military |
Conservatism,” referving, ha sild, spe-
oifically to that type and depree of
congervatiam “which has so aften been
-reaponsible for defeat in bauttle, and
sometimes for national disaster,”
After quoting from history to show
that there has always been resistsnce
to new weaponz or methods of war-
fare, he said: “The vapid development
of the submarine and the airplane dur-
ing the war, and the continuous de-
velapment of both, and especinlly the
latter, sinee the war, have shown that
thesa powerfal weapens are still in
tiheir infancy; that great possibilities
of development are clearly in aicht,
and that it will require the most care-l
ful, devoted and logleal congidevation
upon our pert even to keep abreast
of the r‘le\'nl;opmonts in foreign navies,
much less to anticipate
velopments.”
Indisposition on tha part of our
navy at once te utilize new ideas,
weapons and methods of demonstrated
value, the admiral =aid, had been “due
to a habit of mind that could be in-

these | des

dulged in the past with comparstive
sefety, but which is manifestly a
danger to a country that has become
fnvolved in thternational politics, and
whese policies are likely to be dis-
puted by other powera™

Must Utilize New Weapons

Admiral Sims, asserting that our
gunnery up to 1900 was so inefficient
“that an equal foree of ships of any
navy could have inflicted upon us a
most humiliating defeat,” added “in
my opinion we are now entering a|
period that may become still more
aangerous if we fail correctly to in-
terpret the gignificance of the rapid
development of fundamentally new |

. Weapons of enormous destructive |
power and of relative ipmunity to ef- |
fective rosistance by any means except |
& decisive guperiority of similar
wWeapons. I

“We may escaps this danger in the |
future, as has so often been the case
in the past, through the superior
vision of a Roosevelt, or through the
pressure of public opinion overcom-
ing the excessiva conservatism of
military minds.

“I think it is apparent that the |
remedy we seek i8 eomprised in a com- |
bination of logieal ahility and military
character—the ability to reach sound !
conclusions from estahlished facts, and |
the character to accept, adopt and fight
for these conclusions against any ma- |
terial or spiritual forces.

“A navy to be suctessful must be |
guided not anly by men of ability, but |
by men of intellectual honesty, that |
Is, proof against personal ambition or |
any other influences whatsoever, [

“Which of us will be gquoted in future |
as examples of dangerous congervat- |
ism 1" I

BXcessive connervatl T,j np

| nounced their peace

Sims anid at the outset of Nis nddroas,
“miiitary men have. been yeprogehed for
1 te term
often intended to imply a dangerous
olags yeluctance to aecdopt mow ideas
Other profesgors could afford to be con-
servativa ‘'without much danger to tha
gountry,’ he cpntinged, ‘“whereas, in
the case of the military profesgion,
national disastor might eazily result
from u lack of the viaion necoasary to
rodognize tho superiority of a new
weapan sr a new method of warfara.

Their conservatism may be o dan-
gerous that it isl highly important that
they' should o train ‘their minds
in logieal thinking ss to eliminate, or
at least minimiee, thin danger.

Navy Cool Teward Inventors

“Inyentors have aiways had n hard
time in convineing high naval offielaln
of the merits of l{l‘lizir inventibna,™ he
woent  on. It usuwally required the
pressure of war neccasity or strong
political influencge, or both, te insure
oven a hearing.  Fulton and Epicsson
ure cases in point, !

“The introduetion of armor was op-
osed:very stronuously for many years,

he long and costly controwersy over
the adoption of broech-loading guns is
well known,

“The question arisea rs to whother
the record of our contemporaries is any
better. Il i3 to & certain extent, he-
cause during the last fifty years wa
have breome go acenstomed to great
advanees in all mechanical appliances
and scientific processcs that it is hard
to surprise us by anything new in these
lines. |

“During the lifetime of officers still
living it may be said that navies have
advanced from wood and guily to steel
and gteam.

“Thia rapid progress bhas, of course,
tended to diminish conservatism ae
much in foreign navies as in oura; but
the important guestion now is as to
whether the training we are actually
giving our pificerg 18 systematic, and
lecal thinking will enable our navy not
simply 1o adopt improvements after
their valuo has been proved in foreign
navies, but so to utilize our undoubted
inventive ability, and so promptly to
recognize demonstrated facts, that we
may keep safely in the van of progress,
and thus eliminate the danger of eing
outglassed through the superior vision
and alertness of poasible enemies.”

Two Wounded in Rum Fight

State Trooper and Prisoner Are

Shot in Border Battle

PLATTSBURGH, N. Y, Nov. 18—
Four suppozed bootleggers, captured
after an nll-night chase, in which State
Trooper Fred Waterman and one of the
prisoners were wounded, were brought
here to-day and lodged in jail.

The fight between the troopers and
the prisoners took place at Muoers, on
the Canadian line. Waterman was on
the track of twa of the band, who are
said to have abandoned a ¢arload of
whisky, swhen the officers slghted them.
Waterman fired at Charles Lajoie, one
of the suspeets, but missed. When
Lajoie grappled with the offlcer the
latter shot him through the hand. Iy
the struggle Waterman’s gun went off
?g-nm, the bullet entering the officer's
eg.

Army to Curb Italian Riots

ROME, Nov. 19.—Premiar Bonemi
has given extraordinary powers to the
prefect of Bologna to ebtain wmain-
tenance of order, authorizing the use
of troops to curb the rising agitation
between Faseisti and Socialiata
throughout Emilia, After their recent
convention at Rome, the Fasisti re-
pact  with

newed. !
The general strike In the Liguria
region is still in progress, but order
has been maintained, Although the
rail men in Southern Italy have gone

the |
Socialists and sanguinary encounters |
between the two factions were ve- |

Hughés andAids
Alone to Direct
AmericanPolicy

of Naval Experts Is Prin-
cipally That of Develop-
ing Facts for Delegates

Ship Ratio Chief Issue

Prompted Largely by
Effect on Home Politics

sociated Preas).—Secretary Hughes and
his associntes of the American delegn-

to the naval exparta the formulation of |,

he mot, together with the
building holida
medinte reduction in tonnags alrgady
afloat. The snnounced inten
Japanesa cdelogation to week an altara-
t
known stumbling block 'to this firat,
vital agreemant, so far as can he seen,

cleared the wa

L3 l
Made Plain That Function tha f
remalns mysterious,
procesa to the world at Inrge.

" In gonnectlon with the Japanese at-
titude, the impreaslon appeared to gain
ground
Kato, in announcing his purposs to
) geel a glightly higher tonnage ratio for
Believed Japan’s Stand [Is|Japan, was prompted to some extent

tica,
soma officers aald in comment, .that he
could accept out of hand n deitnite
v relegation af Japan to the short end af
WASHINGTON, Nov, 19 (By The Aps-| the
without a fight., JInpan was said always
to have looked toward a ratio of 76 to
100 in naval atrength, as comparved to
tion have no intention of surrendering ithe United States,

and o subsctantinl fme

on of the

mainn to he sven,

fon of the ratio, however, [n the onl

How fur the work of the axperts hns | Japansse dolegates,

for thut understand-
g it in difficult’ Lo say at the end of
ﬂa fleat: week of conforence delibern-

rench and
The workings of the cxperts

soon bring the

Tittle  kuown

the United States in the nIuN:

Home Polities Tnvolved _{nogram of reduction and

to-day thut Admiral Baron

invalving the Pacific naval

chiefly.

1t was hardly to be expected,! United States, and

“five-five-thres ratio” proposal| ltnly might wish tofembark.

ized
eampalled

botly natlons

How far Baron Kalo ig prepared to

any policiea to guide American action
in naval or other questions perisining
to the armament conference,

It was made plain to-day that the
function of the experts was strietly
that of develefing the facts. Determi-
nation of pollalen uF'on thosa facta ia
the reserved right of the civilians who
make up the American delegation.

Emphasizs in this connection was laid
to-day on the undasirability of divert-
ing attention from the main issue of
the American naval proposals, the capi-
tal ship ratio plan. 11 questibng if
proportions of auxiliary craft, the
place of submarines in the acheme of
curtailment and similar items are
lopked upen by the American delega-
tion as of secondary importance,

Japan Only Stumbling Block

For this reazson the American atti-
tude of resclute adherence ¢t the
“five-Ave-three ratio” of the American
capital ship plan haa baen emphasized.
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TOMORROW

Twenty Button Length
Gloves at Less Than
(ost of Importation
REAL FRENCH

~ WHITE KIDSKIN

GLOVES
6.

Made of one piece,
with flat pearl or
Cleopatra butfons

FEMININE GLOVE SHOP i
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Franklin Simon & go.

FIFTH AVENUE, 37th and 38th Sts.

For Madame and Mademoiselle

WINTER SHOES
FOR EVERY DAY-
TIME OCCASION

Forward Narch in Fashion
?{fgﬁ: eAbout Face

in Price

BROGUE WALKING OXFORDS

In tan or black Russi
calfskin: military heels.

StrRAP Pumps

in patent or dull black leather,
brown kidskin, black br
gray suede; French heels. 11.00

BRAMLEY STRAP PUMPS

in patent or dull black leat

satin, brown kidskin, gray

or brown suede .

BROGUE STRAP Pumps
in black patent leather, black suede,

black dull leather and gr
tan or black Russia calfskin
ortansuede . . , .

QA'BY FRENCH HEEL
- STRAP PUumps

patent or dull'black leather, black
satin, or gray or brown

SURCEL "% wib @ » "

Femiyine Suor Suop

“Third Floor

%‘Ad/i{y

a ribbed ‘to
900

-

SiLk AND WooL MiXep Hosk

in cordovan and white or gold, navy
or green and white; orgreen

and gold.

her, black

ford gray

 12.00

colored embroidered clox .

ay suede,

SILK AND CASHMERE MIXED
EMBROIDERED CLOX HoSE

in smart combinations of black and
‘white with black pr white
embroidered clox, . o .

s 12:50

Jranklin Simon & Co

FIFTH AVENUE, 37th and 38th Sts.

For Madame and Mademoiselle

IMPORTED

ENGLISH WOOL
HOSIERY

Prices, Fashions Hard to ;
Find at Any Price |

BroaD RiBBED WooL Hose

hrbw“n heather or blue lovatt

EMBROIDERED CLOX
Wool Hose
in brown heather mixtures, or in Ox-

CAMEL’s HAIR:Hose

in broad ribbed fashions which are
the season's smartest and most
' 12.50 wanted stockings, difficult

to find at any price « .

Femining Hosigry Shop -«
Street Floor

Hard to Find at These

wAiEE R

toe, in assorted

2.75

3.25

with contrasting

3.50

L] .

4.50

to the American program of maintain-
ing & naval atatus quo betwean the
two powern on n reduced scals, re-
There {8 nothing ——
to indieale thal success of the con-
forence han In any way been. jespar-
dizad by any action yet tuken hy the

+Influenges are stirring beneath the
surfaee of the conference which may
Ttalinn
navies prominently inte the picture
with thoze of Great Brituin, Japan and
ing of n
mitation,
t {8 now feltin some quarters that a
heginning could ba made on the puye-
ly BEuropean appect of the naval prob-
lam, paralleling the larger dlscusaion
forces

X ? In this connection the view in ex-
considurations involving home poli- {lmnsml in American l:.it\(::'r.'l;,lTuhr;‘?1 the.
1 probably Great

Hritain nnd Japan, would be entirely
ngresable to any probable building pro-
gram upon which’eitlmr France or
It is real-

that emergencies of the war
to abandon
their navdl programs and turs naval
facilities into munition plants foi the
armiey, They have fallen far behind

Wife Brings Offenders
Into Husband'’s Court

BEACON, N. Y., Nov. 19.—Mr,
and Mrs. Theodore Heeg, of La-
grange, Dutchess County, have a
monopoly on the administration in
their town, Mr. Heeg'is justice
of the peace and his wife has just
qualified as constable, having been
chosen to that office at the No-
vember election,

Mr. Heeg swears out the war-
yants and hands them to his wife,
wha, in turn, serves them and

ion on that point.

rance and Ital
ment on this point

be resichaed b

three powers.

he  most dificult phase of the
Franco-Italian naval question would be
the establishment of a ratio of strangth
83 between the two. It ia said
improbable that any of the other three
owers would cave to make a sugges-
Ap the two navies
are not in the scals of large navies and |
the balance they maintaln against each
other in not a matter directly affecting
|| the United States or Japan, and sffect-
ing Groeat Britain only to a slight de-
grea, it seems io most officers that it
mi;i.ht well be left to the neval experts
of F to seek an agree-
elween themsalves.
In the event that no agresment could
the French and Italian
authorities, the time might come when

they could seek the aid of the other

brings offenders before her hus-
band'a court or turns them over to
him for delivery at the county
jail.

L

A ra
allvere

the naval,strength each might have at-
tained by .this time otherwise, So it
ig to be expeeted, officors say, that re-
strictions of the ten-year building

axita.

Sun Causes Near-Panic

of sunlight flashing on the
acreen in the Academy mov-
ing picture theater at 287 East Hous-
ton Street yesterday caused a small
boy in the audience to. shout “Fire!"
The one hundred pearsons comprising|and sent them to headquarters
the nudience started for the verious
Several men ran to different
corners and turned in three separate

to fight a good-sized fire,
serves from the
Htreet atations reported,

to ba

borhood when it was learneq

crowds were quickly dispersed,
——— e M e

Charlts W. Whittlesey,
of the Lost Bntmli.nn and ch

half of the $500,000 that
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the record made b
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for 1922,
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The |

| Urges Aid for R:,;l_-Crou

commandey |
Rir i
the roll call campaign of the Na:‘a}?‘,:f :
County Chapter of the Amorican H

Red

Crogs, announced Iast night that only |

| the orgapj

tion intends to raise hy 'I"hankggivi‘;;:
it way
e |
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A STORE OF INDIVIDUAL SHOPS

Lt

Paris Foreshadows a Future Usgue and The
Andrvidual Shops Present Inmediate Unlues In

NEW FUR-TRIMMED
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S
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For <Madame and N, ademorselle

CONSPICUOUS AMONG MANY STRAIGHT- LINE
AND BLOUSE COATS IS A NEW MODEL WRAP
COAT, WITH VOLUMINOUS DRAPED SLEEVES AND
- SLIMLY SWINGING LINE, THE* LATEST AND THE
EARLIEST FORECAST OF A VOGUE FROM PARIS,
FOR IT HAD TO COME LATE iN ORDER TO BE
'EARLY, PROVING THAT COMING FASHIONS CAST
THEIR SILHOUETTES BEFORE!

FOrR MADAME

Winter Wraps With Long
Swinging Lines and Large
Draping Sleeves Forecast

A New Silhouette

of panvelaine, marvella,
orlanda or wondora
trimmed with caracul,
squirrel, beaver or wolf fur.

145.00

WOMEN'S WRAP SHOP—Fourth Elpor

Jranklin Stmon & Co. -

FOR MADEMOISELLE

Winter W raps With Uolum-
inous Sleeves That Drape

| ,.szxarzbm{y About

The Figure

of marvella, gerona or pan-
velaine; luxurious collars
of beaver,squirrel, caracul
or wolf fur. 14 to 20 yrs.

115.00

MISSES' WRAP SHOP— Second Floor

e —" . .~ —_ .

S, NEW Yopk

FUR TRIMMED

WRAPS for
ALL OCCASIONS

For ~Madame

WINTER TCPCOATS

of double faced Eng-
lish coating with
raccoon fur collars.
Four New

Models at , » 59.50

COATS OR CAPES

of wondora, polly-
anna cloth or pan-
velaine,collared with
beaver, squirrel, car-
acul or wolf fur.

Ten New

Models at . 9850

EVENING WRAPS

of silk velvet,collared
with Australian
opossum fur.

Smart New 13500

Models af . .

F or‘ Mademoiselle

WINTER TOPCOATS

of 'carmel color
camel’s hair or
tweed mixtures with

colfars of raccoon fur.
Three New

Models ar . d 45.00

COAT-WRAPS
OR CAPES

of panvelaine, polly-
anna, Bolivia or
gerona with beaver,
squirrel, caracul,

wolf or opossum fur.
Eight New

Models ar , 89,50

EVENING WRAPS

of chiffon velvet
trimmed with mouf-
flon, Australian opos-

sum or wolf fur, .5 ¢

Six New

Models ot .. 79.50

Sizes I4 to 20 years.
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